
Certificate in Entrepreneurial Nonprofit Strategic Planning And Leadership 
Course Outline 
Most nonprofit executive leaders have never been trained with the skills required to develop a robust strategic 
plan that guides the entire senior leadership team and the rest of the organization enabling the organization to 
scale up its impact. This 4 module training Program not only gives nonprofit executive leaders the tools they 
need to develop a robust strategic plan. It encompasses other key leadership skills and tools to make sure 
they and their team can take their strategic plan from idea to implementation with the result being that they 
can scale up their impact serving their communities and the people they care so much about.


This 76 hour course consists of four modules as outlined below, conducted over a 12 month period   Each 
module has content delivered by the instructor and specific exercises to be completed by the trainees.  The 
tools we use are practical and hands on.  We have a bias for action.  The tools and exercises are not designed 
to be academic activities but are designed to shape the organization and be implemented on a consistent 
basis to  provide nonprofit leaders with  the required tools and address skills gaps that most nonprofit leaders 
have to not only develop the plan but implement the plan with excellence on an ongoing basis moving 
forward,  so as to maximize the positive impact on the organization enabling it to scale up its impact.

This course will  also involve the following Pre-Course  Reading 
Article - What is Strategy - Michael Porter

Article - Five Most Important Questions  - Peter Drucker

Book - Good to Great for the Social Sector - Jim Collins

Book - The Entrepreneurial Nonprofit - Ken Thiessen

Book - NonProfit Sustainability: Making Strategic Decisions for Financial Viability  - Jeanne Bell, Jan 
Masaoka, Steve Zimmer

Once all modules and course work have been satisfactorily completed each trainee will receive a Certificate in 
Nonprofit Strategic Planning/Entrepreneurial Nonprofit Leadership.

Training Module 1 - Strategy 
Foundational Components of a solid strategic plan that will be addressed in this module 

1. Core Values - How do you develop core values and ensure that they drive and shape the cultural DNA of 
your organization lived out consistently by everyone on your team?

2. Core Purpose - Mission - Why does your organization do what it does?  What impact would it have  in 
your community if your organization ceased to exist? How do you make sure that you are sustainable and 
able to deliver high quality service to the people you are mandated to help?

3. BHAG - Big Hairy Audacious Goal.  If money were not a barrier.  Where would you like to see your 
organization at in 3-5 year?

4. 3-5 Year Priorities If that’s where your organization wants to be in 3-5 years.  Then what are the critical 
priorities you need to focus in on in the next 3-5 years that will give you the greatest traction in moving from 
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where you are to where you want to be?  How do you decide what those priorities are/should be and who on 
your team is going to take the lead on each of those priorities?  How will you determine which metrics will 
give you the most reliable data related to your  progress on your movement from where you are to where you 
want to be? How will you track those metrics?

Each of these components will have hands on exercises that participants will work on to develop and 
articulate Core Values, identify Core Purpose, outline a Big Hairy Audacious Goal and Identify 3-5 year 
priorities that will produce the most traction to take the organization from where it is to today to where it 
wants to be complete with identified measurable outcomes and accountabilities.

Training Module 2 - People/HR

Many nonprofit leaders rise to a position of leadership in a nonprofit organization not because they have 
proven team leadership/HR skills but because they are passionate about the cause the organization invests 
its resources in.  As a result many nonprofit leaders struggle  to lead their teams well and manage team 
dynamics in a way that brings the best out of every individual on the team and increases overall team 
effectiveness.  This module helps address this important skill gap for nonprofit leaders.  
1. Recognizing that a plan is only as good as the people on the team, this training module emphasizes the 

need to have the right people on the team throughout the organization, all executing the highest priority 
tasks with excellence on a consistent basis.  Coaching and training your people is a critical component of 
a healthy organization.


2. It begins with training each management team member to  better understand his/her  leadership and work 
preferences style using our Leadership and Work Preferences Style Inventory.  This helps each 
management team  member see the strengths of his/her individual leadership style and those aspects of 
their leadership style that may be counterproductive or actually hamper their ability to lead their team well.  
Once we’ve identified those leadership style aspects that might hamper overall leadership effectiveness   
we provide training on how to develop a plan to address these issues so as to increase the individual’s 
leadership effectiveness, capacity, and functioning. 


3. Once we have all of the management team members leadership and work preferences style results 
completed - we tabulate them to identify the strengths on the team and identify any leadership gaps that 
need to be addressed.  This exercise helps the overall team recognize  their individual contribution to the 
overall functioning of the team and helps them to value and appreciate the diversity that is always 
reflected  and needs to be reflected on every leadership team.  it also helps diffuse conflict on teams 
because conflict often emanates from a lack of appreciation of the diversity on the team. 


4. This training module  will also train each team leader  to identify who the  “A” “B” and “C” performers are 
on their team using our Talent Assessment Tool.  “A” performers are those people on the  team who 
consistently embody the core values  and possess the necessary skills for the job they’ve been hired to 
do and are able to execute with excellence on a consistent basis.  The  challenge is to retain them 
because they are prone to being recruited by other organizations.  “B” performers embody the  core 
values to a large degree, but may not have the required skills for the job they’ve been hired to do  which 
hampers their ability to execute with excellence on a consistent basis.  The  challenge is to coach and 
train them to help them improve their overall contribution to the organization. Your “C” performers rarely 
embody your core values at even a minimal level and may execute the assigned tasks but usually create a 
level of toxicity in  the organizational harmony and team chemistry that is destructive.  The  challenge is to 
coach them to improve but based on our experience they are most often either unwilling or unable to 
make the needed changes to improve their contribution to the organization. In training your entire 
organization get healthier in terms of its people dynamics, you dramatically increase the positive impact 
on the organization and the people you are committed to serving through your programs and services. 


5. Having Identified the “A” “B” and C” player team leaders will be trained to develop a performance 
management plan for each staff person so as to help them grow and improve their contribution to the 
team.  


6. Another key component of this training module is to train each team member to develop and execute on 
their individual priorities to help the overall organization make measurable progress on its overall goals 
and priorities


7. Another component of this module is to train management on how to adjust the hiring practises to ensure 
more “A” player hires and less “C’ Player hires.  Most organizations only have a 25% success rate when it 
comes to hiring “A’ players.  Our tools help raise this dramatically which benefits everybody in the 
organization and the people the organization is committed to serve.


8. Another  key component of this module will train the team leader to put in place accountability structures 
to ensure individual team members are executing on their priorities in a timely manner and not hampering 
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the overall functioning of the team.  Where you have a repeated  under performers this process helps the 
team leader address the underperformance issue with the individual team member and make the 
necessary changes to reduce underperformance. 


9. Another component of this training module is training team leaders to learn and implement coaching skills 
in working with all team members but specifically difficult team player - most often these difficult people 
are the “C” players on the team.  Our tools help team leaders develop the coaching skills to coach their 
team to get better individually and collectively


10. Another component addressed in this module is training team leaders how to conduct effective team 
meetings so as to help hold the team accountable, discuss the most important issues facing the team in a 
productive and helpful manner  and ensure that every team member leaves the meeting clear on what 
what was decided and what each team member is  responsible to do as a result of meeting.   This 
increases overall team efficiency and effectiveness.  Our meeting rhythm helps provide structure and 
increases overall team functioning, communication, accountability, and effectiveness.


Training Module 3 - Execution 
In our work with nonprofit leaders, many of the people we work with have grand and noble intentions of taking 
their plans from idea to implementation but few succeed because of a significant and often times latent skills 
gap. This module provides nonprofit leaders with the framework to hone and develop the required skills to 
take their intentions from  idea to implementation. 
1.Having identified 3-5 year priorities in Module 1 this module shifts the focus to outlining 1 year priorities.  
Our one year Priorities Development tools helps the leadership team get very specific  in terms of what each 
priority is.  Who specifically on the team owns each priority and what the success metrics are for each priority 
and the date by when each priority must be completed.  

2.  Having Identified 1 year priorities the focus then shifts to identifying the most important priorities that 
MUST be addressed AND completed within the next 90 Days.  Once again our 90 Day Priorities Development 
tool helps the leadership team get very specific and focused on what the key priorities are for the next 90 
days,  identify who owns each priority and what the success metrics are for each 90 day priority. 

3.  Once these priorities have been identified and agreed to by the team they are entered into our Planning 
Software Platform.  In this planning software, every team member can see where their colleagues are at in 
terms of their task completion which dramatically increases accountability and execution.  It is virtually 
impossible for under performers to hide their  lack of productivity because their current status is visible to the 
entire team. 

Many teams actually use the software as a  key component of their weekly leadership team meetings.  We 
find that this planning software provides on ongoing accountability framework that many nonprofit leaders 
lack and increases overall accountability and task completion.  

Executing on these priorities and tracking these outcomes means that  the organization can communicate 
clearly to its stakeholders the impact the organization is having in serving the needs of the community and the 
people who access the organization’s program/services.

Training Module 4 - Cash/Budgeting/Financial Management 
Most nonprofit organizations struggle with securing the required funding to be sustainable long term.  This is 
compounded by the fact that most executive nonprofit leaders have little to no training in budgeting, financial 
management, fundraising or even reading financial statements.  Our  Cash tools provide nonprofit leaders 
with practical tools and exercises to develop and hone their ability to provide responsible  fiscal leadership 
and oversight to the organization giving their funders and stakeholder the assurance that their resources are 
being put to good use and managed well

1.This module provides the training to  address the skill gap faced by most executive non-profit leaders in the 
areas of budgeting, day to day cash flow management, developing a credible business plan to ensure the 
longterm financial sustainability of the organization and reading financial statements.

2.This module also trains the leadership team  to discover internal efficiencies and explore alternate revenue 
streams which would greatly enhance long term sustainability and free up more funding for hiring additional 
staff and /or initiating new and innovative programming to better serve the needs of the community. 

3. This module trains the leadership team to assess whether the allocation of funds are matched to the 
highest impact program/services offered by the organization.

4. This module incorporates a tool to train the leadership team to assess whether a program/service  
generates funds/requires funds and is high impact versus low impact in terms of the outcomes  the respective 
program/services achieves in serving the community. 
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Fee Structure

My Promise to You
This training program will address the skills gap you and your team have identified or I will donate a 
portion of my fees back to your organization. 

Typically what I do is bill my clients monthly rather than have them pay the full amount up front which 
usually causes cash flow issues. Monthly billing eases the cash flow burden for the organization.  
Since Phoenix Residential Society is a registered charity, you would be eligible to claim back 1/2 of 
your GST paid for the training program. I will also provide the supporting documentation you require 
to apply for the CanSask Job Training  Grant.
Should you have any questions about this proposal or require further clarification, please feel free to 
be in touch.
Sincerely,

�
Dr. Ken Thiessen 
Power of One Consulting
305 - 1220 Blackfoot Drive, 
Regina, SK S4S 6T2
306.531.4020
ken@powerofoneconsulting.ca
www.powerofoneconsulting.ca

Item Amount
Complete Training Program for 4 Participants 38,1000

GST $1,905.00
TOTAL $40,005.00
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